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« o Disclaimer @Gedung

This presentation may contain forward-looking objectives and statements about WIKA Gedung's financial situation, operating
results, business activities and expansion strategy.

These objectives and statement are based on assumptions that are dependent upon significant risk and uncertainty factors
that may prove to be inexact. The information is valid only at the time of writing and WIKA Gedung does not assume any
obligation to update or revise the objectives on the basis of new information or future or other events, subject to applicable
regulations.

Additional information on the factors that could have an impact on WIKA Gedung's financial result is contained in the
documents filed by the WIKA Gedung with the Financial Services Authority (OJK), Indonesia Stock Exchange (IDX) and
available on the WIKA Gedung’s website at www.wikagedung.co.id

By attending the meeting where this presentation is made, or by reading the presentation materials, you agree to be bound
by the following limitations.

PT Wijaya Karya Bangunan Gedung Tbk
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Company Overview
Financial Performance
Project Contract

Modular
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D heremans Corporate Value

Vission
To be a trusted partner in creating an innovative and sustainable construction ecosystem

Mission Value

Strengthening trust and transparency
Prioritizing solutions for customers n H H L n H
Integrating technology for innovation

Creating a collaborative ecosystem with
strategic partners
Sustainability-oriented as the core
operating process

Amanah, Kompeten, Harmonis,
Loyal, Adaptif, Kolaboratif

PT Wijaya Karya Bangunan Gedung Tbk
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Danantara Board of Commissioner @S edung

Indonesia

Taufan Gestoro Joseph Prajogo Sulli Danis Hidayat
Independent Commissioner Independent Commissioner Fatimah Sumadilaga
Serving as Acting President Commissioner Commissioner

Commissioner

Board of Director

Bagus Tri Setyana Dwi Purnomo Hadian Pramudita Hartanto Karti Raharjo Tomo Dwi Hasputro
Director of Operation | Director of Operation I President Director Director of Finance, HC & Director of QHSE and
Risk Management Marketing

PT Wijaya Karya Bangunan Gedung Tbk o




B Danantara Core Business & Milestone Corporate @EZSedung

Indonesia
Backward Forward
M = - e 3l
T

Off-site Construction Building Construction Concession

WEGE was established as a
Focus on company

subsidiary of WIKA basedon 2008 2012 ofitabilit
Deed No. 43 dated October 24 P Y
Diversification Consolidating Between
2014 2016 9
SBU Property ® ® DBG and WEGE
Public Listed « Company (IPO) .
N Modular B
on November 30,2017 2017 ® ® 2018 eW Moauidr BUSINess

Focus on Sutanaible Growth 2026

PT Wijaya Karya Bangunan Gedung Tbk




D Peionesia Company Ownership E@3Cedung

Stakeholders Structure

il share outstanding

Wijaya Karya

Subsidiaries

9.572.000.000 gy

Associates

10% 0.6% 90%

49%

D[R PWR @3 BITOMEN (S prRoKLAMAS

PT Wijaya Karya Bangunan Gedung Tbk



D Pones Market Coverage E3Gedung

Total Contract Total Project
Value as of 2025 as of 2025

Project Residential Office Public Facilites Commercial owner Private Government SOE External External \ Internal
Type 39,00% 19,08% 29,47% 12,46% Type 43,59% 27,20% 29,21% [internal LN WRAE
PT Wijaya Karya Bangunan Gedung Tbk o
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Danantara The Decline in New Contracts Resulted in
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ndonesia R
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3,168 3,980 3674
2,366
1,624
Order Book Order Book
12,945 13,036 Order Book
12,089
5.467 Orogle(;g;)ok
6,955
Order Book
0,294 5,765
4,056
12M 2021 12M 2022 12M 2023 12M 2024 12M 2025

PT Wijaya Karya Bangunan Gedung Tbk

FdGSedung

in Billion Rupiah

(55.80%)

year on year

New Contract
(58.86%)

year on year

Order Book
(56.27%)

year on year

Decline in New Contract Realization

Delayed Government tender

High selectivity

Cash flow and production capacity
utilization

Refocusing budget in government




2 indonosia. Deleveraging Strategy E3Cedung

e Total Liabilities: WEGE achieved a massive
reduction in its total liabilities, cutting them down
1.14 1.17 1.20 . S
1.05 by approximately 33.6%, from Rp3.12 trillion in
\ o —e— 2024 to just Rp2.07 trillion in 2025. This reduction
of over Rpl.04 trillion showcases an aggressive
0.18 and successful effort to settle obligations,
0.22 0.24 0.09 0.07 specifically trade payables and bank loans, to
relieve the company's financial burden.

e Debt to Equity Ratio (DER): Because WEGE
reduced its liabilities at a much larger and faster
scale than the contraction of its equity, the DER
improved positively from 1.20x in 2024 to 1.05x in

3,121 2025. This indicates that the company's capital

(33.60%) structure has become much more balanced and is
now relying significantly less on creditor
financing.

2,073 e Gearing Ratio: The most impressive improvement
is seen in the Gearing Ratio, which plummeted
from 0.18 in 2024 to a very safe, single-digit level
of 0.07 in 2025. This represents a relative
reduction of over 57% in its interest-bearing debt
FY2021 FY2022 FY2023 Fy2024 FY2025 burden compared to its equity, proving that the

@ licbilities @ DER Gearing in Billion Rupiah company's strategy to pay off its bank loans was

highly effective. o

1.51

4,000

3,592

3,500

2,884 3,003

3,000
2,500
2,000

1,500

1,000

PT Wijaya Karya Bangunan Gedung Tbk



Danantara
Indonesia

r

Optimizing asset but remain strong

+
—= —9
,/19:;% 193%
145% 176% 173%
— —— —0—
47.92% 45.64% 46.99% \
40.98%
22.56%
6000 >4 5,727
’ 5,424 2,062 ’
5,000
4,044
4,000
3,000
2,000
1,000
FY2021 FY2022 FY2023 FY2024 FY2025
@ Aset ® CurrentRatio (%) @Cash Ratio (%)  inBillion Rupiah

PT Wijaya Karya Bangunan Gedung Tbk

S edung

e Total Assets (¥ 29.4%): This reduction reflects a
deliberate transition to a leaner, healthier balance
sheet by actively using cash to pay down debt-
funded assets and drastically minimize financial
risk.

e Current Ratio (¥ 1.7%): Remaining strong at 173%,
this remarkably minor dip proves management
successfully paid down massive debts while
maintaining a highly safe liquidity buffer to cover
short-term obligations.

e Cash Ratio (¥ 43.9%): Rather than hoarding idle
cash, WEGE proactively deployed its cash
reserves to wipe out high-pressure debts,
optimizing its capital allocation aggressively.

These reductions are not signs of distress, but rather
the planned, positive outcomes of a highly
disciplined debt-reduction strategy, leaving the
company with a much safer, leaner, and more
efficient financial foundation




B Danantara Balance Sheet Clean-Up for a Stronger Tomorrow ga&edung

Indonesia

e Despite the steep percentage reductions in
8.54% EUA T 762% 8.37% 8.96% absolute Gross Profit (¥ 52.7%) and Net Profit
falling into a net loss, the improvement in the GPM
to 896% is a strong indicator of underlying
390 operational resilience and efficiency.

e We want to emphasize that our 2025 bottom-line

303 308

270 result was heavily impacted by non-cash
228 accounting recognitions, specifically the
Allowance for Impairment Losses (CKPN). During
this year, management took a highly conservative
145 and prudent approach to strategically 'clean up'
our balance sheet by fully provisioning for legacy

214 230 receivables and impaired work-in-progress assets
e WEGE operates with a significantly cleaner, de-
47 68 in Billion Rupiah risked, and leaner balance sheet, paving the way

FY2021 FY2022 FY2023 EY2024 EY2025 for h.igh-quality and highly profitable growth in the
coming years.

300

250

200

150

100

50

@ Gross Profit INet Profit @ Gross Profit Margin (GPM)
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Danantara Disciplined Capital Allocation:

M Indonesia Navigating Short-Term Pressures G edung

12M2025 12M2024 12M2023 12M2022 12M2021

Cashflow From

: -445.15 -256.58 567.74 -597.87 103.33
Operation
Cashflow From 136.91 71.04 18.08 81.29 -97.36
Investment
Cashflow From 1331.38 179.76 464.95 36.4 46.34
FiInance
Cash Increase

-639.61 -5.79 120.87 -552.99 -40.37

(Decrease)
Effect of Foreign 0.01 0.09 0.78 1.46 0.25
Exchange Rate
Free Cash Flow -582.06 -327.62 549.66 -679.16 200.69
Bagining Balance 1,030.73 1,036.43 916.34 1,467.87 1,508.00
Ending Balance 391.13 1,030.73 1,036.43 916.34 1,467.87

PT Wijaya Karya Bangunan Gedung Tbk o
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CREDIT RATING AGENCY

Rating Summary

May 8, 2025

PT Wijaya Karya Bangunan Gedung Tbk

Credit Rating
General Obligation (GO) i«BBB/Stable

Rating Period
April 24, 2025 = April 1, 2026

Published Rating History

idBBB

Rating Definition

An obligor rated :BBB has an adequate capacity to
meet its long-term financial commitrents relative to
that of other Indonesian obligors. However, adverse
economic conditions or changing circumstances are
moare likely to weaken its capacity to meet its financial
commitrments.

Contact Analysts:

*April 24, 2025 until April 1, 2026

PEFINDO has assigned its 4BBB rating with stable outlook to PT Wijaya Karya
Bangunan Gedung Tbk (WEGE). The rating reflects the Company’s conservative
capital structure and its favorable business model. The rating is constrained by its
concentrated project type and volatile business environment.

The rating may be raised if WEGE improves its market position, strengthens its
modular business, and obtains more non-government projects, as well as improves
its profitability on a sustained basis. This should also demonstrate a more conservative
capital structure and stronger cash flow protection measures. However, the rating may
be lowered if the Company incurs more debt than projected to finance expansion or
working capital, resulting in the deterioration of its financial profile.

Established in 2008, WEGE is a subsidiary of PT Wijaya Karya (Persero) Tbk (WIKA),
engaged in building-related projects, industry (modular and precast), investment &
concession, and property. Currently, the Company is focusing on developing its latest
maodular type, namely NETRO — Smart Net-Zero Growing Modular House System as
a flagship product, which complements WEGE's previous modular portfolio, namely
MOLI (Modular Lite), WG Flatpack, and Volumetric. As of December 31, 2024, its
shareholders were WIKA (69.3%), Koperasi Karyawan WIKA (0.7%), and the public
(30%).

Financial Highlights

As of/for the year ended Dec-2024 Dec-2023 Dec-2022 Dec-2021

(Audited) (Audited) (Audited) (Audited)
Total adjusted assets [IDR bn] 5476.3 5313.2 5076.6 5571.0
Total adjusted debt [IDR bn] 457.1 2235 601.0 5353
Total adjusted equity [IDR bn] 2,355.0 2,3104 2,192.1 1,978.6
Total sales [IDR bn] 3,773.2 3,990.5 2447.0 3,251.2
EBITDA [IDR bn] 3058 267.6 283.9 3408
Net income after MI [IDR bn] 67.9 46.7 2301 213.9
EBITDA margin [%) 81 67 16 105
Adjusted debt/EBITDA [X] 15 0.8 21 16
Adjusted debt/adjusted equity [X] 0.2 0.1 03 0.3
FFO/adjusted debt [%] 396 387 26.8 33.7
EBITDA/IFCCI [X] 10.8 4.0 5.0 5.4
USD exchange rate [IDR/USD] 16,162 15416 15,731 14,269

Corporate Rating FRGedung

PT Pemeringkat Efek Indonesia (PEFINDO) has assigned its idBBB rating with stable outlook to WEGE. The
rating reflects the Company’s conservative capital structure and its favorable business model. The rating
is constrained by its concentrated project type and volatile business environment. An obligor rated idBBB
has an adequate capacity to meet its long-term financial commitments relative to that of other
Indonesian obligors. However, adverse economic conditions or changing circumstances are more likely to
weaken its capacity to meet its financial commitments.

Key Strengths

Credit Rating Overview

e Rating: PEFINDO assigned an idBBB rating with a stable outlook to WEGE.

e Drivers: Supported by a conservative capital structure and favorable business model, but limited by
project concentration and market volatility.

* Capacity: The company has adequate capacity to meet long-term commitments, though it remains
sensitive to adverse economic changes.

Key Strengths: Conservative Capital Structure

* Low Leverage: Expected Debt to EBITDA of 2.3x and DER of 0.2x (2025-2027).

* Prudent Selection: Maintains low debt by choosing low-risk projects with favorable payment terms
(lump sum/down payments).

* Debt Profile: Most debt is short-term working capital used to fund the contract backlog, typically rolled
over annually.

Key Strengths: Favorable Business Model

 Quick Turnover: Focuses on low-to-mid-rise buildings with short construction cycles (1-2 years).

* New Contracts: Secured IDR 2.7 trillion in 2024; modular projects specifically offer very fast completion
(under 180 days).

* Diversification: Reduced dependency on the public sector, with 46% of contracts coming from non-

government owners.
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2 ndoness New Contract 12M2025

in Million Rupiah

Construction 1,653,922 18.97B -
550.48B
1.117%
32.21%
1 Gedung Parlemen IKN 884,214 ‘

2 Bandara Makassar 100,000
3 Kantor OJK Medan 130,070
4 Sekolah Rakyat Provinsi Jateng 1 (JO) 315,840
66.86%
0.93%
5 Gedung PAM Jaya 125,360 ® Gov ® Office
@ SOE @ Commercial
6 Sekolah Rakyat Provinsi Kalbar (JO) 98,438 @ Private @ Residential
@ Public Facilities
7 Modular 55,137

Total New Contract 1,709,059

PT Wijaya Karya Bangunan Gedung Tbk o



2 Indoneaia New Contract 3M2025 EgaGedung

NO New Contract Value By Project Type
Construction 460,780 32.38B

/7.01% 6.80%
1 SMA Unggul Garuda Kaltara 117,933
2 Halte BRT 198,508
3 RS Rupid 112,955
. 429.39B
4 Hunian ASN Aceh, Sumbar, Sumut 10,130 02.00%
430.39B

5 Hunian Kementerian PU Tamiang 1 21,254 @ GOV 9320% @ Office

© SOE © Commercial
6 Modular 993 @ PFrivate o Re3|c.jentlool. |

@ Public Facilities

Total New Contract 461,773

*Based on temporary report, value or project maybe change

PT Wijaya Karya Bangunan Gedung Tbk o
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2 indonesia. WEGE Modular System @Gedung

Off-site Construction Building Construction concession

WEGE Modular continues to innovate in developing the best construction methods to
address today’s building challenges. Currently, four modular construction systems have
been developed:

1. MOLI (Modular Lite)

A lightweight modular construction system designed for up to two stories, assembled
without heavy equipment. Components are delivered in the smallest unit forms, such
as frame bars.

2. WG Flatpack

A fast and practical modular construction system designed for up to four stories. L hie 0 B TR T ER. T
Delivered in the form of floor panels/modules, roof modules, columns, and wall panels. Modular Volumetrlk

3. Modular Volumetrik

A modular construction system with up to 90% prefabrication level, suitable for
buildings of five stories and above. Current studies have achieved up to twelve
stories. Modules are delivered in 3D room units, fully equipped with interior finishes
and MEP installations.

4. Modular House (NETRO)

A lightweight modular system specifically designed for growing landed houses. Initially
built as a one-story house, it can later expand to two stories without dismantling the
existing structure below, and can be completed within a short construction period.

Modular House
(NETRO)

PT Wijaya Karya Bangunan Gedung Tbk o
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WEGE Modular Certification

The modular construction system by WEGE has undergone a series of research and testing processes from various aspects,
adhering to applicable standards and thorough testing.

ISO Standard Prefabrication
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Long Research Process

Modular construction produces 41-45% less CO2 compared to conventional methods

in building houses, according to a study by academics from the University of
Cambridge and Edinburgh Napier University.
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Modular Award & Copyright

S edung

WEGE has received MURI record awards and holds copyrights. The MURI record awards include: Modular Housing for TNI IKN,
Construction Worker Housing IKN, Pit Building Mandalika, Simprug Hospital, and Pertamina Jaya Hospital.
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	Disclaimer
	This presentation may contain forward-looking objectives and statements about WIKA Gedung's financial situation, operating results, business activities and expansion strategy.
	These objectives and statement are based on assumptions that are dependent upon significant risk and uncertainty factors that may prove to be inexact. The information is valid only at the time of writing and WIKA Gedung does not assume any obligation to update or revise the objectives on the basis of new information or future or other events, subject to applicable regulations.
	Additional information on the factors that could have an impact on WIKA Gedung’s financial result is contained in the documents filed by the WIKA Gedung with the Financial Services Authority (OJK), Indonesia Stock Exchange (IDX) and available on the WIKA Gedung’s website at www.wikagedung.co.id
	By attending the meeting where this presentation is made, or by reading the presentation materials, you agree to be bound by the following limitations.
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	Deleveraging Strategy
	Total Liabilities: WEGE achieved a massive reduction in its total liabilities, cutting them down by approximately 33.6%, from Rp3.12 trillion in 2024 to just Rp2.07 trillion in 2025. This reduction of over Rp1.04 trillion showcases an aggressive and successful effort to settle obligations, specifically trade payables and bank loans, to relieve the company's financial burden.
	Debt to Equity Ratio (DER): Because WEGE reduced its liabilities at a much larger and faster scale than the contraction of its equity, the DER improved positively from 1.20x in 2024 to 1.05x in 2025. This indicates that the company's capital structure has become much more balanced and is now relying significantly less on creditor financing.
	Gearing Ratio: The most impressive improvement is seen in the Gearing Ratio, which plummeted from 0.18 in 2024 to a very safe, single-digit level of 0.07 in 2025. This represents a relative reduction of over 57% in its interest-bearing debt burden compared to its equity, proving that the company's strategy to pay off its bank loans was highly effective.
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	Cash Ratio (↓ 43.9%): Rather than hoarding idle cash, WEGE proactively deployed its cash reserves to wipe out high-pressure debts, optimizing its capital allocation aggressively.
	These reductions are not signs of distress, but rather the planned, positive outcomes of a highly disciplined debt-reduction strategy, leaving the company with a much safer, leaner, and more efficient financial foundation
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	Despite the steep percentage reductions in absolute Gross Profit (↓ 52.7%) and Net Profit falling into a net loss, the improvement in the GPM to 8.96% is a strong indicator of underlying operational resilience and efficiency.
	We want to emphasize that our 2025 bottom-line result was heavily impacted by non-cash accounting recognitions, specifically the Allowance for Impairment Losses (CKPN). During this year, management took a highly conservative and prudent approach to strategically 'clean up' our balance sheet by fully provisioning for legacy receivables and impaired work-in-progress assets
	WEGE operates with a significantly cleaner, de-risked, and leaner balance sheet, paving the way for high-quality and highly profitable growth in the coming years.
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	WEGE Modular Certification
	The modular construction system by WEGE has undergone a series of research and testing processes from various aspects, adhering to applicable standards and thorough testing.
	Modular construction produces 41-45% less CO2 compared to conventional methods in building houses, according to a study by academics from the University of Cambridge and Edinburgh Napier University.
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	WEGE has received MURI record awards and holds copyrights. The MURI record awards include: Modular Housing for TNI IKN, Construction Worker Housing IKN, Pit Building Mandalika, Simprug Hospital, and Pertamina Jaya Hospital.
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